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Gwytha ha Crefhe!

30 years

preserving and
strengthening our
Cornish heritage
In the early 1980’s there was a growing concern that too much of the Cornish heritage was
under threat from potential private buyers. Two such sites were Land’s End and Lamorna
Cove and there was no organisation in Cornwall with the ability to raise the funds required
to save the sites. On the 19th February 1983 a group of people got together with the idea of
forming such an organisation with the aim of saving buildings, ancient artifacts and important
heritage sites. It was the irst of regular meetings, held at the Royal Hotel in Truro, and the
Oficers elected were Acting Chairman The Honourable Robert Eliot, Acting Vice Chairman
Mrs June Lander, Secretary Mr John Menhinick, Assistant Secretary Mr Jack Spry and the
Treasurer Mr Tim Le Grice. At the meeting it was unanimously agreed that Mr Kenneth Kendall
be elected as the irst Patron.
Subsequent meetings eventually resulted in the
appointments of The Honourable Robert Eliot as Chairman
with Mrs Moira Tangye as Vice Chairman, The Hon. Treasurer
Mr Carl Roberts and The Hon. Secretary Mr John Menhinick.
Mr Jack Spry became the Membership Secretary and a
solicitor, Mr Robin Bailey, was also appointed. So on the
2nd April 1985 the Cornwall Heritage Trust came into being,
with The Honourable Viscount Falmouth, Lord Lieutenant of
Cornwall as its irst President.
Over the last 30 years the Trust has developed to become
one of the leading Heritage Charities in Cornwall and today
the Trust carries out its day-to-day work in various ields. It
owns and maintains four sites, whilst another seven sites are
maintained under contract to English Heritage.
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Our Education portfolio includes projects with Primary
schools and the funding of transport for class visits to
heritage sites which many schools are taking advantage of
due to the dificulty of funding in this area.
We award bursaries to post graduate students who are
studying Cornish history, and in this we work very closely with
the Institute of Cornish Studies and Exeter University.
The Trust sponsors two annual events, which are very
much in the Cornish tradition, namely The Cornish Annual
Wrestling Tournament and the National Junior Gig Racing
Championships. Both events are very important because
they feature the participation of our younger generation
and this sponsorship enables us to carry our heritage
message to these young people.

30th ANNIVERSARY CELEBRATIONS
An important aspect of our work is the awarding of inancial
assistance, in the form of grants, to other organisations
and local communities in support of heritage projects
in Cornwall.
We also give an annual prize to the Heritage Champion
awarded in memory of General Sir Richard Trant who did so
much to further the aims of the Trust during his tenure
as Chairman.
The Trust has awarded many thousands of pounds in this
way and this has been possible because of the generosity
of the public in the form of donations and bequests which
the Trust has been particularly fortunate to receive over
the years.
In the year 2000 we made a substantial contribution, both
inancially and intellectually, to the Millenium Book called
Kernow Bys Vyken (Cornwall for Ever). It was launched
by HRH The Duke of Cornwall, our Royal Patron, and
subsequently given to all schoolchildren in Cornwall. There
is now a project in progress, conceived by the Cornwall
Lieutenancy and in partnership with Cornwall Council and
the Trust, which aims to widen access to that book in the
form of an interactive website which will increase access to
and understanding of Cornish heritage, particularly amongst
our young people but also to a global audience. This
project is well under way and there will be a launch of the
website later this year.

The other project is the biggest one to be undertaken
by the Trust since its formation. This is the Luxulyan Valley
Project in which, in partnership with Cornwall Council, the
Treffry Viaduct and the Leats System will be repaired over
the next three years. The announcement last November of
the successful Heritage Lottery Fund application was a big
boost and we are now in the development stage, which will
take approximately a year to complete.
One of the provisions of the HLF Grant is that the Trust is
required to provide match funding over the period of the
project. That match funding has been set at £640,000 and
this amount will have a substantial impact on our annual
budget throughout the period of the project. So today we
are launching our Treffry Viaduct Fundraising Appeal to raise
as muchof the match funding as we can over the next three
years. This is quite a challenge but one that we believe we
can achieve and that the wider Cornish Community will
continue to support as we continue our Cornish heritage
journey into the next 30 years.
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President’s foreword
‘Raglavar an Lewydh’

This has been a momentous year for the Cornwall Heritage Trust, with
another anniversary milestone reached and great progress with the
work of conservation and education that is key to all the Trust does.
The 30th anniversary of the Trust was celebrated in style in the
astonishingly beautiful surroundings of Boconnoc House, a truly
appropriate place in which to look back and celebrate all that the Trust
has done over 30 years to conserve and enhance Cornwall’s heritage in
so many different areas.
Looking to the future, the year has seen huge strides forward being taken
with arguably the Trust’s two biggest projects. The successful Heritage
Lottery bid now means that we really can dare to hope that the Treffry
Viaduct will be restored to its full glory over the next few years, while work
on the Kernow Bys Vyken Website project is now coming to its end; we
can look forward to the launch in the autumn of something that is going
to be a real draw to anyone with an interest in Cornwall and its history.
These, and the many other achievements of the Trust only come
about through the enthusiasm and hard work of all involved, staff and
volunteers alike. Thank you all so much for what you do and please tell
others of the work of the Trust and encourage them to be part of it too.

Initial design concepts for
Cornwall Forever/Kernow Bys Vyken website
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Colonel Edward Bolitho OBE
Lord Lieutenant of Cornwall
& President of CHT

From the Chairman
‘Dhyworth an Kaderyer’

Once again I welcome you to this year's' Annual Review
which marks the 30th Anniversary of the formation of the
Cornwall Heritage Trust and in my report I have been
relecting on what the Trust has achieved over those thirty
years. I believe it shows very clearly how far we have
progressed over the 30-year period with the acquisition
of our own heritage sites, the management of seven
other sites on behalf of Historic England, the growth of the
Educational Portfolio including Cornish culture, the bursaries
through Exeter University and the partnership we now have
with the Institute of Cornish Studies. On top of that there are
the inancial grants that we award throughout the year to
other heritage organisations and local community groups
in their various heritage projects together with sponsorship
of Cornish Gigs and Cornish Wrestling so I hope that our
forbears would approve of our progress in the quest to
preserve the heritage of Cornwall.
The Trust achieved a further extension of its work during the
year in undertaking both its active agenda of charitable
work and in activities which support that agenda , including
valuable improvements to its internal infrastructure.
These developments were made within the framework of
Objectives and Priorities set in the Trust’s irst 5 year Strategic
Plan covering years 2014/15 to 2018/19 , and speciically
in line with the Trust’s 2015/16 Business Plan. Performance
against action plans included in the Business Plan is subject
to quarterly monitoring by the Trust’s Executive Committeeso keeping momentum going across the year. In fact
(as described later in the Review under ‘Trust Finances’)
The Trust’s expenditure in the year increased to a total of
£178,000, spread across the whole range of Trust activities.
This igure consisted of £158,000 on Charitable activities,
and £20,000 on Fundraising, comparing to a total of
£128,000 in the previous year, of which £110,000 related to
Charitable activities.
The past year has, to a certain extent, been dominated by
the Treffry Viaduct Project, and in particular the successful
Heritage Lottery Fund Bid in November. We are now
into the irst round development stage, in which all the
relevant agencies and activity plans are being gathered
together, to prepare for the second round bid which will be
submitted to the Heritage Lottery Fund in December. Other
highlights include another successful Heritage Lottery

Lt Col Philip Hills

Grant for the Kernow Bys Vyken Website project, which
we hope to launch in November this year. We attended
the Royal Cornwall Show, and the Story Book Cafes have
proved to be very popular and there are more planned for
the future. In March this year we celebrated the Trust’s 30th
Anniversary at Boconnoc House with 70 guests including
past and present Trustees, Chairmen, Heritage Champions
and three founder members, complete with a special cake.
A truly special and memorable occasion.
We welcome a new Trustee, David Thomas, who has joined
the Public Relations team, and our new administrator Cathy
Wilcocks who now runs the ofice with Madeleine our
secretary. Sadly I have to report the passing of our Trustee
Tony Hole, whose contribution at Sancreed Beacon was
immense. Also Ted Gundry, our 2015 Heritage Champion,
well known to everyone as a radio personality and for his
Cornish archive collection and stories. Both Tony and Ted
will be sorely missed by us all.
Finally I would like to express my grateful thanks to all
the Trustees, to Cathy our administrator and Madeleine
our secretary, for their continued hard work, dedication
and loyalty to the Trust over a very busy year. The Trust is
very fortunate to have such people who are prepared to
give up so much of their time in the quest to preserve the
Cornish heritage. It is their inspiration, enthusiasm and drive
which continues to make the Trust an organisation held in
the highest regard and in this our anniversary year I would
like to include all past Trustees who, over the 30 years, have
contributed so much to further the work of the Cornwall
Heritage Trust.
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TREFFRY VIADUCT
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Treffry Viaduct and
Luxulyan Valley
The Treffry Viaduct is a Scheduled Monument owned by Cornwall
Heritage Trust (CHT), and a £3.8m project to restore the viaduct and
leat system is currently under way. The project is jointly sponsored by
the Trust and Cornwall Council and aims to conserve and enhance
a major visitor attraction within the Luxulyan Valley, focused on the
Treffry Viaduct and associated water powering leats. The current
development phase is being supported by Heritage Lottery funding
(HLF) and it is anticipated that the project will also secure major
HLF funding for the development stage implementation across the
period 2017-2019.
Project Site
The Luxulyan Valley lies within the
Cornish Mining World Heritage Site (WHS)
which exempliies aspects of the early
19th century Cornish mining industry
- in particular the Treffry Viaduct, the
Carmears Tramway, including a 700 metre
long water-powered inclined plane, and
a 2.7 mile section of industrial leat system.
Cornwall Council owns 66 hectares of
the Valley (plus other land held on lease)
whilst CHT owns the Treffry Viaduct and
land on either side including a total of 250
metres of the Carmears leat, and some
further land which amounts to under 1
hectare. The Treffry Viaduct/Aqueduct is
27 metres high and over 200 metres long,
constructed in granite and built to carry
the Carmears Tramway and Carmears
Leat across the Valley. Apart from the
viaduct and leat system, the valley as
a whole contains large numbers of built
elements relating to this mining heritage,
including mine buildings, quarries and
tramways as well as remains of china
clay works.

Project Scope
The works proposed within the Project
scope are as follows:
(i) renovation of the Viaduct by
addressing a range of major
structural problems including leaks
in the aqueduct, mortar erosion and
structural weaknesses, which will
enable water low to re-commence
(ii) renovation and stabilization of leats
enabling water lows to recommence

(iv) conservation works on the Carmears
inclined plane and embankments
(v) a range of natural habitat
improvements
(vi) implementation of a heritage
interpretation programme, including
walks, publications, audio trails and
events, continuing school visits, a
permanent exhibition and a learning
programme

Viaduct Works
A key feature of the renovation work
on the Treffry Viaduct will be to insert
a marine-grade stainless steel channel
suspended inside the existing aqueduct
channel from the top of the channel walls,
which will counter structural damage
due to leaks. This solution was chosen as
the best solution to deal with the major
problems of
(i) the instability of the bedstones of the
aqueduct channel, which due to a
design law cannot be made stable
without dismantling the upper part of
the Viaduct;
(ii) the high cost of lifting all the tramway
sleepers to access the aqueduct
channel, and the damage to the
sleepers caused by regularly lifting
them due to hairline cracks. English
Heritage required that water can still
be seen lowing across the Viaduct in
an open channel, so pipes were not
acceptable.

(iii) conservation and access
improvements to carriage drives /
footpaths and car parks
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TREFFRY VIADUCT

The project and HLF Funding

Development Phase

Project implementation is dependent on successful HLF
grant funding. The Round 1 Project Development bid was a
joint application between Cornwall Council and CHT, and
was awarded funding of £246,800 on 7 October 2015.

This started in November 2015, and following the
appointment of a Project Coordinator, activity consultants,
capital projects control team and the design team the
project is now (August 2016) running close to schedule.

The HLF’s Round 1 grant conditions require that a Round 2
application covering the Delivery Phase must be submitted
by 29 September 2017. It is expected that this bid will be a
joint application between Cornwall Council and CHT, and
will also include support from
(i) CORMAC Solutions Ltd which will employ the
Countryside Ranger

Delivery Phase
At present it is intended to make the Round 2 Bid in
December 2016, and provided that it is successful the
Project implementation phase would be carried out
principally across the years 2017 and 2018.

(ii) Restormel Arts

Future Maintenance

(iii) Wheal Martyn Trust.

Regarding the Viaduct, the new trough in the aqueduct
channel will have a design life of well over 75 years, except
for 4 expansion joints which will need servicing every 20
years. The arch backing and the ill of the spandrels and
abutments will have been grouted, and they will remain
dry, so the Viaduct will remain structurally stable. Cornwall
Council in conjunction with this project are proposing to
construct a new HEP turbine in the Valley (powered by the
leats) which is expected to generate around £100,000 p.a.
for a 20 year period which will provide funds to cover leat
maintenance and other revenue expenditure in the valley.

The Friends of Luxulyan Valley are also a key partner.

Cornwall Heritage Trust Project Funding
As indicated above, CHT have committed £640,000 within
the Project bid. The Trust's Council previously agreed that
£600k of Reserves should be classiied as Designated funds
to cover this. In addition, during 2016 it is the Trust’s intention
to launch a public appeal in Cornwall and beyond, to raise
additional funds which can be deployed to Project costs.
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TREFFRY VIADUCT

Leak

Repair
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Property Report ‘Derivas Kerth’
It was an eventful year for the Trust with the properties it owns and manages.
The Treffry Viaduct was once again the centre of attention because on 10 September 2015,
the Heritage lottery Fund (HLF) announced its inancial support in the form of ‘earmarked
funding’ for the Luxulyan Valley Heritage Restoration Project. This included repairs and the
refurbishment of the Treffry Viaduct and is a joint project between Cornwall Council and the
Cornwall Heritage Trust. Earmarked funding meant that the outline proposals for the Project
had met HLF criteria for inancial support and the HLF believed that the Project had potential
to deliver high quality beneits for Lottery money. The Project has two years to submit fully
developed proposals for funding to implement the Project. Development funding of £246,800
was awarded with the aim of securing the full amount of £3.8m to complete the Project.
The announcement was hugely important in the history of
the Trust because it means that long awaited funding to
refurbish the viaduct is at last a reality and has taken over
20 years to materialise. As Philip Hills, the Chairman of the
Trust said at the time “This is wonderful news and ensures the
future of the Treffry Viaduct and the long term sustainability
of the Luxulyan valley as a whole”.

In October 2015 the Trust was informed of the death of
Tony Hole, a Trustee from Sancreed who had undertaken
so much valuable work on the Beacon in such a short time
since becoming a Trustee in 2013; he will be sadly missed.

Important land management decisions continued to be
made at Sancreed Beacon and Castle-an-Dinas. There
were developments at a number of sites managed
by the Trust for English Heritage.
The Trust considered a number of proposals for additional
acquisitions but most were either unsuitable for the Trust or
maintenance costs were far higher than the Trust would
consider acceptable. However, it is hoped that discussions
on two sites could well lead to positive outcomes. The
year saw the Trust operating as more of an enabler and
facilitator with regards to heritage properties. The best
example was the historically important ruined St. Day
Old Church where the Trust was unable to take on the
management itself but was instrumental in enabling a
Community Interest Company (CIC) to be formed to secure
its management in the future. Involving local communities
in the management of Heritage Sites is now seen as a key
role for the Trust and will be a feature in how it operates
in the future as it involves valuable shared ‘ownership’ in
a number of different guises, shared expertise and where
ever possible shared management costs.

Tony Hole, in the woodland
at Sancreed Beacon

Sancreed woodland bluebells
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PROPERTY REPORT

Treffry Viaduct
This Scheduled Monument is on Historic England’s ‘Heritage
at Risk Register’. It is an imposing granite structure which
carries water from the Carmears Leat and on top of it a
Tramway high above the valley loor. At 27 metres high,
over 200 metres long with 10 equal span arches it is an
amazing feat of engineering, especially as at its time of
construction in the early 1840’s it was the most advanced
engineering project in Devon and Cornwall. It is regarded
as the most spectacular surviving monument to the horse
drawn tramway era for which the valley is renowned and
is now part of the Cornwall and West Devon Mining World
Heritage Site.
However, as reported last year, water was shut off from
lowing across the viaduct in 2013 to protect the structure, as
it was permeating into the piers causing potential damage.
The welcome news is that the Project to repair and refurbish
the structure will once again have water lowing across the
Viaduct and it will once again be an ‘aqueduct’.

In the early part of the year the Trust was focused on
making sure the bid to the HLF was as robust as possible
and was indebted to the Trustee, John Smith, for his tireless
work and renowned expertise which was instrumental
in obtaining funding. On 18 June the bid was submitted
leading to a successful outcome being announced
in September. The Project, led by Cornwall Council,
effectively began in November but the appointment of
staff to manage the Project took longer than anticipated.
Work began on community involvement activities during
February and this included important educational work
promoted by the Trust. John Smith was appointed the
Trust’s representative on the Project Steering Group and
Mike Hawkey to the Environmental Management Board
overseeing the Project. Detailed proposals will be submitted
to the HLF in December 2016. The Trust’s contribution to the
Development phase is £79,640.
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PROPERTY REPORT

Castle-an-Dinas
This site is regarded as one of the most impressive hillforts
in Cornwall with 360 degree panoramic views over midCornwall. The usual mid-summer bonire was successfully
held by the St. Columb Old Cornwall Society on 23 June.
The Scheduled Monument continues to be managed as
part of an Environmental Stewardship Agreement with
Natural England: this includes a local farmer grazing
sheep from April to October as a means of controlling
vegetation growth.
Following the Trust being unable to acquire a strip of land
on the southern side of the site, to accommodate a new
and improved access to the ‘rings’, Historic England were
consulted about how to deal with the problem of people
going over the ramparts causing undue wear and
damage. A Project to repair the ramparts and provide
new signage and information was agreed.
There were no developments with the former mine
buildings next to the car park except that the land was
sold with outline Planning Permission for six residential
units. This has meant that the proposed improvements to
the access track from the road are in abeyance.
In February and March extensive scrub clearance work
was undertaken to all the ramparts and ditches; it is
the irst time this had been done completely for some
considerable time. It has improved the site enormously.
The granite seat requested by the St. Columb Old
Cornwall Society was inally installed next to the path
leading up to the outer ring. A video of the site was taken
in March and can be viewed on Youtube.

Mechanical scrub clearance of the ramparts and ditches
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PROPERTY REPORT

Sancreed Beacon
Set in the granite landscape of West Penwith, the Beacon
is rich in historic remains, from a Bronze Age Settlement and
burial chamber to the 18th and 19th Century metalliferous
mining workings. It has wonderful panoramic views
over Mounts Bay and is well used by local people and
visitors alike.
Since 2014 the site has received ‘Higher Level
Environmental Stewardship’ grants as part of a land
management agreement with the Government
Agency, Natural England. In return the Trust is required
to improve the bio-diversity of the hill by controlling
and removing areas of scrub with the aim of enabling
heather regeneration. Four Dartmoor ponies, introduced
in 2013, continue to graze the Beacon and have made
an important contribution to controlling scrub regrowth.
The Trust is indebted to William James, a local farmer who
manages the ponies so well.

Ponies grazing on an area of newly cut scrub

In July and August 2015 much work was undertaken to
deal with bracken by cutting and other mechanical
means as the Trust does not use herbicides for such work.
This was followed in January and February 2016 by the
most extensive mechanical scrub clearance work since
the Trust began implementing the Management Plan for
the Beacon in 2013. Contractors also continued through
the winter period maintaining irebreaks and the footpath
system. Although there are no bridleways as such on the
hill, horse riders are able to use the paths and specially
constructed access gates to enable them to do so. In
March, despite a very wet winter and dificulties with
inding suitable ground conditions, a controlled burn of the
third area of gorse set out in the Management Plan was
successfully undertaken.
In January the Trust appointed Greg Humphries as the
Warden for the Beacon. The purpose of the appointment
was to be able to respond more readily to management
issues particularly dealing with scramble bikes, dogs not
on leads, supervising contractors, liaising with the local
community and informing the Trust of management
problems. Even before his appointment Greg worked
as a contractor throughout the year on the site dealing
with path management in the woodland area as well
as arboricultural duties. He set up an area within the
woodland for willow coppicing to demonstrate sustainable
woodland management. The hundreds of trees planted by
Tony Hole over a 25 year period continued to lourish. The
Trust has agreed to mark Tony’s legacy by formally naming
the woodland ‘Tony’s Wood’ and it will be signed and
commemorated as such later in 2016.
In March, a drone was used to take detailed vertical
photographs from the air to assist the Trust in mapping all
the management activities. A video of the summit was
taken and can be viewed on Youtube.

Trevanion Culverhouse
This well preserved 13th to 14th century dovecote (pigeon
house) with its wonderful keystone roof, on the outskirts
of Wadebridge, continues to be looked after by local
resident and Trustee, Dawn Hunn and her husband Nick.
This unusual building is kept in an excellent condition but
its location, tucked away in a residential area, means that
visitors often have dificulty in inding it.
Sancreed - the Bronze Age Settlement in spring
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Sites managed for English Heritage
Cornwall Heritage Trust owns or manages 11 sites spanning the breadth of Cornwall from
Sancreed Beacon in the far west, to Dupath Well in the east. Seven of these are managed
on behalf of English Heritage.

Carn Euny
Carn Euny in West Cornwall, a well-preserved Iron Age
village with a stunning fogou, continues to be well
managed by a local custodian employed by the Trust
and was popular with visitors throughout the year plus
many visits by schools. The Trust reached agreement
with the landowner about improvements to the access
across the fields. This was supported by English Heritage
and work commenced at the end of the year.

Tregiffian Burial Chamber
Tregiffian Burial Chamber, a superb example of a
Neolithic or early Bronze Age Entrance Grave, is located
by the roadside on a grass verge near Merry Maidens
Stone Circle and managed by a local custodian
employed by the Trust.

The Hurlers
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The Hurlers, on the southern side of Bodmin Moor,
consists of three early Bronze Age stone circles and is
one of the best examples of ceremonial standing stones
in the south-west and is associated with many Cornish
legends. It continues to be well frequented but the car
park remains in a poor condition. Positive discussions
commenced with Cornwall Council to transfer the
management of the car park to the Trust, to enable
improvements to the car park surface and provide
better updated visitor information. However, pending a
resolution to these discussions, agreement was reached
with English Heritage for a new information board.

SITES MANAGED

Trethevy Quoit
Trethevy Quoit near St. Cleer is perhaps the best
preserved Portal Dolmen in Cornwall and was well
frequented by visitors during the year. The process
of obtaining a new contactor to cut the grass and
undertake other management duties for the site and
nearby sites was started.

St. Doniert’s Stone
St. Doniert’s Stone consists of two finely worked stone
pieces of a 9th century cross or crosses near St. Cleer.
Exploratory excavation has revealed an underground
rock-cut passage starting about 8 metres southeast
of this site and aligned towards it, terminating in a
cruciform chamber beneath the crosses. Discussions
took place with English Heritage about new and
improved signing.

Dupath Well
Dupath Well, tucked away south of Callington, is a
charming and almost complete early 16th Century
granite well set over a Holy Well, and continues to
be managed by an adjacent farmer employed by
the Trust. English Heritage agreed with the renewal
of the wooden fence around the site and work was
completed. Other work to the building was identified
and agreed including how to deal with the leak to
the base of the shallow well inside the building and
drainage problems outside.

St. Breock Downs Monolith
St. Breock Downs Monolith or ‘menhir’ received minimal
vegetation management by the Trust. An English
Heritage information Board which was removed was
awaiting a replacement.
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Trust Finances ‘Arghansereth an Trest’
The year 2015/2016 was the second year in the Trust’s new Strategic Plan cycle, which
covers the period 2014/15 - 2018/19. The Trust’s 2015/16 budget – set in line with the Trust’s
2015/16 Business Plan - again sought to pursue an expanded agenda, supported by the
Trust’s improved inancial strength following receipt of the Mills legacy in 2013. This gave the
Trust the conidence to both underpin the Treffry project and the related HLF grant funding
application, as well as providing funding for signiicant growth across the whole range of the
Trust’s charitable work as well as the Trust’s infrastructure.
Across the year, as recorded in the Trust’s Annual Accounts,
expenditure on Charitable activities (£158,000) and
fundraising (£20,000) amounted to £178,000 (of which
£43,000 involved deployment of Restricted funds). This
compared to total spend of £128,000 in the previous year.
Total income was £136,000 of which £28k was restricted
fund income (which mainly related to the Kernow Bys
Vyken/Cornwall Forever Project). The net excess of spend
over income amounted to £42,000, of which £27,000
represented drawdown against the Trust’s unrestricted
reserves. This modest level of drawdown from general
reserves, which was less than originally budgeted,
provided a very successful outcome to the year, given the
broadening of the Trust’s charitable agenda, as described
below and elsewhere in this Review.

As reported in the Trust’s previous Annual Reviews, the Trust,
working in partnership with Cornwall Council, has been
engaged in seeking Heritage Lottery Fund (HLF) grant to
support a major £4.6m project covering transformation work
in the Luxulyan Valley World Heritage Site. This project is
focused on renovation of the Treffry Viaduct, owned by the
Trust. The Trust made a large commitment of funds towards
supporting this project, where the Round 1 application for
the Delivery Phase was approved for HLF grant funding (of
ca £250,000) in October 2015. This stage of the Project was
up and running and in receipt of Trust funding contributions
by year end. It is expected that the main HLF funding
application will be put forward in the autumn of 2016 with
the aim of getting HLF approval to a £3.2m grant to then
support Project Implementation in 2017 onwards.

The year’s £158,000 recorded spend on our core charitable
activities broke down as follows. Costs of running the Trust’s
important Heritage sites amounted to £44,500. Heritage
grants to 3rd parties – as described elsewhere in this Review
– amounted to £30,500. Plus there were an additional
£24,000 of grants commitments outstanding at year end
- ie with payment dependent on future performance.
Education spend for the year totalled £21,700 and Heritage
Promotion £18,200. Finally, as discussed further below,
£42,900 was disbursed from the Kernow Bys Vyken Fund to
support work on the Project.

The Trust’s total funds at 31 March 2016 were £2.448 million,
compared to £2.687 million the previous year - the drop
primarily relating to reduction of stock market values
across the period. The £2.448m is largely made up of £2.36
million unrestricted Reserves, which includes £750,000 of
Designated Funds which have been approved by the
Trustees to be earmarked for the Treffry Viaduct project
and future maintenance works on the Viaduct. Restricted
Funds (i.e. which are required to be applied on speciic
activities, as speciied by donors), amounted to £87,000 at
year end as opposed to £107,000 at the start of the year.
This reduction mainly relects to net outlow of funding
in respect of the KBV project where the Trust has not
only helped support the Project, but also collected and
safeguarded project funds. The Trust previously contributed
£10,000 from Restricted reserves in the Piet Mendels Funds
which must be used for purposes related to education of
children in Cornwall.

The Trust seeks to conduct its operations in an economical
way to maximize money spent on delivering its charitable
objectives. In the Trust’s Accounts, for Reporting purposes,
its support costs and governance costs are attributed
to Expenditure on Charitable Activities and Fundraising
Spend. The Trust seeks to ensure that core ofice costs –
which amounted to less than £30,000 for the year- were
constrained as far as possible. The Trust’s ofices consist
only of a single room in a light industrial estate, topped
up by hired meeting space when needed. Committed
part time staff working at capacity maintain all ofice
administration as well as supporting the Trust’s day to day
operations. Where the Trust directly undertakes work to
meet its charitable objectives – in managing the Trust’s sites,
running Heritage Education and Promotion activities – this
is done by Trustees who contribute substantial amounts
of time and their own specialist expertise and knowledge
to bear at no inancial cost to the Trust. The Trust does not
currently maintain records on the notional value of these
contributions- but it is likely that these annually amount to
the equivalent of several FTEs (Full time Equivalent staff).
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The Trustees’ policy is to maintain free inancial reserves of
between £50,000 to £100,000 pa over the existing 5 year
Strategic Plan period (2014/15-2018/19) to support each
year’s current expenditure- so justifying a basic level of
£500,000 unrestricted reserves. Above that igure, additional
reserve funds provide the beneit of generating additional
annual investment income, helping to support each year’s
current expenditure and so reducing the drawdown of
funds, and thereby helping sustain the Trust’s work into the
longer term. Also for the period covered by the Strategic
Plan, and its vision for a wider role for the charity, such funds
provide room for establishment of further designated funds,
for example to support a site acquisitions strategy, and
funding for longer term Treffry Viaduct maintenance.

TRUST FINANCES
The following charts provide a graphical display showing
the composition of the Trust’s Income and Expenditure
during the past inancial year:

2015/16 Income by Source (in £s)
4,698
23,850
Donations & legacies
Other trading activities
Investment income
Membership subscriptions

27,396

Heritage sites

76,115

Kernow Bys Vyken

2,664

2015/16 spend on each Charitable activity (in £s)
19,864
42,894
Fundraising

30,562

Grants
Education
Heritage Promotion
Heritage sites

21,662

44,527

Kernow Bys Vyken

18,185

This information is consistent with the Statement of
Financial Activities and Balance Sheet derived from the
Trust’s inancial statements, covered by an independent
examiner's report provided by the Trust’s accountants,
Messrs Robinson Reed Layton (RRL), and were accepted by
the Trust’s Council on 8 September 2016. As independent
examiners of the Accounts, RRL state that in their opinion
their work revealed no reservations as to the Trust’s

bookkeeping nor the inancial statements, nor any issues
concerning interpretation of the statements.
Copies of the Trust’s inancial statements are made
available on the Charity Commission website, or
alternatively by writing to the Trust’s Ofices at 5, Kerns
House, Threemilestone Industrial Estate, Truro TR4 9LD.
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Grants ‘Grontys’
During the year, the Trust has been delighted to support a number of local heritage projects.

Tanyard Garden:

Millbrook Parish Council requested a grant towards
improving the Communal Tanyard Garden and promoting
the heritage of the site. The focus of the garden is the
historic Tanyard wall, located in the heart of the village and
dating back to around 1856. The Trust agreed to award
£1,000 towards the cost of the information boards.

Tate St Ives:

The Trust awarded £825 towards 5 ‘Out of the Archive’
sessions related to aspects of history of art and design in St
Ives. The sessions were free to visitors with admission to the
gallery and were led by art historians.

Morrab Library:
The Trust awarded £3,000 to enable the digitization of the
Stanley Opie Archaeology collection.

St Lawrence’s Asylum /
Hospital Bodmin:
The Trust awarded £4,652 towards a research project
centred on the former St Lawrence’s Asylum/Hospital,
Bodmin. The purpose of the project was to produce a study
guide for further research about Cornwall County Asylum;
the guide would identify research questions and indicate
helpful resources. It is a partnership project between the
Institute of Cornish Studies and Cornwall Record Ofice.

Friends of Pondsharden
Cemeteries:
The Trust granted £5,000 towards a project to restore
and repair the Jewish and Dissenters Burying Ground
at Ponsharden. The site is included in Historic England’s
Heritage at Risk Register. The work in the Jewish Cemetery
includes repairs to the headstones; the work in the Dissenters
Cemetery includes repairs to the wall at the entrance to the
site and headstones. The Friends of Pondsharden cemeteries
have been working since 2011, clearing vegetation and
collecting, recording and researching the burials and
fundraising to restore the cemeteries.
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Cornish Wrestling:
The Trust awarded £276 to purchase the Junior Trophies for
the annual competition in St Mawgan.

Cornish Memory Project
(Azook):

The Trust had previously awarded £20k which had enabled
the Cornish Memory project to digitise 26,000 images and
make these available online at www.cornishmemory.com.
It had also trained 100 volunteers and completed around
40 roadshows across Cornwall. The Trust made an
additional award of £3,500 so that the project could
inally be completed.

Lostwithiel Town Council:
The Trust awarded £3,000 towards a preliminary
exploratory study into the restoration and development
of Edgcumbe House.

Sensory Trust:
The Trust granted £1,325 to meet the balance of funds
required for a community engagement event to share new
sensory guides and a sound walk app highlighting heritage
features of the natural landscape around King Edward Mine.
This is an aspect of a 2 year HLF funded project to create
sensory guides and sound walks for 4 areas of Cornwall.

St Buryan Parish Church:
The Trust awarded £1,150 to fund a Community Outreach
Information Programme for schools, the local community
and visitors, to link with the restoration and excavation of St
Buryan Churchyard Cross. The project included the provision
of information sheets, exhibition panels and a guided walk
of wayside crosses in the vicinity.

Helston Town Council:
The Trust granted £1,696 to meet the balance of funds of the
project to restore the Grylls Monument, a Grade II* Listed
monument. The work to the monument has HLF funding
which includes an education programme and the CHT
grant was applied towards the cost of the interpretation
boards and transport costs for school visits.

Sir Richard Trant
Memorial Award
‘Piwas dhe Gov Syr Richard Trant’
Each year the Trust selects a heritage champion who has
contributed in an exemplary and outstanding way to the heritage
of Cornwall. The award carries the name Sir Richard Trant,
Chairman of the Trust from 1992 to 2005. Sir Richard Trant was a
Cornishman, who after a long and highly distinguished career in the
Army retired home to Cornwall, immersing himself and contributing
to many aspects of Cornish life. Much of this contribution was to the
heritage sector.
The Awards committee looks for candidates who have
demonstrated dedication, excellence and uniqueness in
the heritage arena. The Trust’s key tenets of ‘preserve and
strengthen Cornwall’s unique heritage’ provide the guiding
principles for selection of our Champions.
To date ‘heros of heritage’ have included Tony Pawlyn,
Hugo White, Andrew Langdon, John Cuthill, Pip Richards
and Cedric Appleby. At the 2015 Annual General Meeting
our president Colonel Edward Bolitho, the Lord Lieutenant
of Cornwall, presented the Sir Richard Trant Heritage
Champion Award for 2015 to Ted Gundry for his work as a
recorder of Cornish memories and social history.
Ted’s nomination for the award opened with the words:

“Ted Gundry has been at the heart of Cornish Heritage for
more than half a century; he is a Cornish Bard, his Bardic
Name is evocative of his contribution to Cornish Heritage –
Covathan Covyan, “Recorder of Memories”. Ted is involved
in heritage work every day whether it be a talk about
Cornwall, interviewing someone to capture memories of
Cornwall, or striving to provide greater public access to
archive materials.”

Ted was instrumental in saving a treasure trove of audio
interviews of ordinary and extraordinary Cornish people.
Importantly, Ted Gundry maintained an archive of all his
interviews which would otherwise have been lost. The
immeasurable beneit of this saved record, is that today
and tomorrow’s generations can access the sounds and
stories of the last century’s generations and their way of
life; so much of which is now consigned to history books.
Most recently, in the last three years he has been a key
contributor and volunteer to the Re:collect Project which
aims to digitise thousands of Cornish images and recordings,
both audio and cinematic, for public access and the wider
community. He has been digitising and editing his own
collection which he has given to the project.
Chairman of the Trust, Lt Colonel Philip Hills, expressed his
thoughts “Ted is a the epitome of what this award is all
about. His contribution of recording our contemporary
heritage will have huge value for generations to come”. It
is with great sadness that we must record that Ted passed
away on 14 April 2016 at the aged of 82.

Ted Gundry receiving
his award
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Education ‘Adhyskans’
Education
We continue to support an ever
increasing number of primary
schools making visits to heritage
sites in Cornwall, and feedback from
those which have benefited show
how much this help is appreciated,
making a real difference to their
delivery of heritage education.

Family event at Carn Euny

Landmark Travels Project
The Landmark Travels Project, which is a joint project
between Trust, the University of Exeter and Storylines,
continued to inspire local communities to learn about
their local heritage but also share stories and memorabilia.
Storylines organised several events including a Memory and
Study Day in Wadebridge and a family day at the Treffry
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Viaduct, ably assisted by some very enthusiastic public
history undergraduates from the University.
One of the most successful family events was held at Carn
Euny. Despite dire weather warnings the weather stayed dry
and a great time was had by all.

EDUCATION
Over the year Cornwall Heritage Trust funded 20 school trips, helping over 730 children to get
out and about around the County to learn about Cornwall’s heritage. The schools visited
sites from Launceston Castle to Geevor, the Maritime Museum to the Barbara Hepworth
Museum and everywhere in between!

Dobwalls School
Dobwalls School enjoyed a trip to Truro
Cathedral to learn about the Cathedral
building. They are pictured here taking the
opportunity for a different view!

Camelford School
Camelford School visited the National Maritime Museum in
Falmouth with 32 of their Year 2 children. They spent the day
learning about Cornish legends, Cornish historical events and
people and starting to understand their local heritage.
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EDUCATION

King Charles School

St Mary’s School

King Charles School visited Pendennis Castle as part of their
project on the history of Falmouth.

31 Year 4 children from St Mary’s School visited Geevor to
learn more about Cornwall’s mining heritage.

Polperro School

Treloweth School

Landaviddy Class from Polperro School learned all about
Lanhydrock in Victorian Cornwall and the differences
between upstairs and downstairs.

Treloweth School had a wonderful time visiting the fogou at
Carn Euny as part of their Iron Age topic work.

We have awarded bursaries to students undertaking research degrees in the ield of heritage.
The degrees are varied and cover differing aspects of heritage.
Tom Fidler M Phil Cornish Studies
Tom’s research seeks to consolidate previous studies
exploring the Cornish Identity, challenging what this
incorporates within a geo-political framework, and drawing
largely on historical themes. It will also provide new studies
and evidence on the changing nature of the Cornish
Identity given the ever-changing political climate for a
distinct Cornish Identity. The inter-disciplinary approach
will also provide a comprehensive study that considers the
importance of heritage in relation to different localities
within Cornwall and with a particular focus on the relatively
neglected border area of East Cornwall.

Matthew Lunt PhD
Matthew’s research looks at life and work of 1950s
photojournalist Harry Penhaul and uses primary source material
to review the social, cultural and economic position of
post-war Penwith and the role of press photos in community
identity.

Alex Woodcock MA Professional writing
Alex is writing the irst book on the subject of Romanesque
sculpture in Cornwall since 1909, so it will bring it up to
date and make the material more accessible to people
interested in the heritage of the southwest.

Alex Rowe MRes History
This grant bursary was towards travel costs from Plymouth
to various sites in Cornwall. This includes the Cornish Studies
Library and heritage sites such as Geevor, Poldark and King
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Edward Mine. Also to enable visiting the British Library in
London in order to utilise their extensive newspaper holdings
unavailable in Cornwall and Devon. The grant was towards
buying books for completing the literature review and the
printing costs of submitting the thesis.

Rachel Matthews post-doctoral research
The grant was to fund travel and accommodation for a
research visit to the Plymouth and West Devon Record
Ofice which holds a substantial number of records relating
to the Western Morning News Co. Ltd. This newspaper group
published the Western Morning News and associated weekly
titles, including the Cornish Guardian. As such the archive
relates to Cornwall as well as Devon.

James Harris D Phil History
James’s thesis, entitled ‘Politics and Identity in Later Stuart
Cornwall and South-West Wales: A Comparative Study’,
explores Cornish and Welsh political relations with England
and what this reveals about regional identities between
1660 and 1714. Manuscript records found in the Cornwall
Record Ofice, Courtney Library (Royal Institution of
Cornwall), Devon Record Ofice, British Library, Lambeth
Palace Library, National Library of Wales, and Welsh county
archives form the backbone of the thesis, including gentry
correspondence, oficial records, and ecclesiastical records.
This grant provided invaluable support by funding travel,
accommodation, and photography costs during visits to
these archives.

Heritage Promotion ‘Avonsyans Ertach’
2015 has marked an important milestone of the Trust’s promotional efforts. We continue to
work hard to increase visibility of our sites and the projects we support in the community. Our
online image has been transformed with our re-worked website. We have topped more than
1000 followers on Facebook and our following on Twitter continues to increase. Much of this
proile raising has been down to the hard work of the head ofice team, for which thank you!
Dr Lamorna Spry has championed the Cornish Story Cafe
initiative; where stories have been retold and related to
speciic places and periods of history. Whether it be ship
wrecks off the North coast or Cornish adventurers in far off
lands bringing skills and knowledge from these shores. Story
Cafes have been held at Crantock, Looe and Luxulyan with
plans being put in place to extend the number of locations.
These events have been tremendously well received;
particularly establishing links with local Old Cornwall
Societies, local history and local archive groups. Each event
has a theme and a speaker who has a deep knowledge of
the subject matter to be talked about. This is followed by a
chance for questions, refreshments and entertainment.
We hope to continue this wonderful exploration of our
heritage through stories of Cornwall and the Cornish seen
through the lens of people who are willing to share their
profound knowledge.

Again, we had our stand set up at the Royal Cornwall
Show in the Heritage Tent. It was fantastic to see so many
members during the course of the show and thank you to
those new members who joined our numbers. Also thank
you to all the trustees who gave up their time to man
the stand!
Finally it is important to mention, that looking forward to the
coming year and beyond we will be putting our collective
‘shoulder to the wheel’ as we launch the Treffry Viaduct
Project. Our intent will be to promote this wonderful and
multi-faceted endeavour to refurbish the structure, develop
educational and employment beneits, engage with the
local and regional community to raise awareness of the
Viaduct and demonstrate the beneits that the resultant
working Viaduct and infrastructure will contribute to the
renewable energy production for the Luxulyan area for
years to come!
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Developments and Achievements
‘Agan Displegyansow ha Sewyansow’

This anniversary year has seen Trustees volunteering a vast number of hours to ensure the
success of the ambitious Treffry Viaduct restoration project, as well as overseeing the Kernow
Bys Vyken development and numerous other events, grants and bursaries. It has been a
year of consolidation with much hard work on all the historic sites, ensuring that they are
maintained to an exacting standard, balancing the need to protect the site for future
generations whilst giving easy access for people to enjoy.

In July, a new website was implemented to provide
information on the sites owned and maintained by the
Trust, together with educational resources for schools, and
we see steady visitor numbers to these online facilities.
The new website can be maintained ‘in-house’ which
cuts down on costs but also enables us to create a more
dynamic online resource. Around 43% of online visits
are from the UK but 40% are from the USA, showing that
there is a great deal of interest in Cornwall from across
the water. Although we cannot expect the same visitor
numbers as family history websites, which naturally attract
very large numbers, we need to continue to develop the
online resources to maximize the potential to market the
Trust’s work whilst disseminating interesting and valuable
heritage resources. We also recognize the importance of
inspiring young people and there are plans to create an
online facility dedicated to school children.
There continues to be increased interest in our social
media campaigns and we are regularly reaching weekly
audiences of over 3,000. This is enabling us to be seen
as a hub for disseminating information from numerous
heritage organisations in Cornwall.
Cornwall Heritage Trust plays an important role in Heritage
Kernow, an organisation comprising members from
various heritage bodies in Cornwall. The Trust hosts the
directory of heritage partner organisations via its website
and CHT Trustees sit on the Board of Heritage Kernow,
ensuring that the Trust has a voice and involvement in
heritage matters across Cornwall.
The total amount of grants awarded this year has
dropped slightly, but this was due to some application
decisions being deferred awaiting further information.

Schools continue to take advantage of our transport
grants to take children to visit heritage sites across
Cornwall. The grants are not restricted to just our sites but
are available to schools visiting other heritage sites such
as St Michael’s Mount and Truro Cathedral. Feedback has
shown that not only do the children beneit enormously
from these visits but that schools would not be able to
take the children without this funding.

Performance measure

2013/14

2014/15

2015/16

Grants awarded

14

12

11

Grants total

£13,119

£29,290

£25,424

Funded school visits

N/A

19 £3,448

20 £3,877

CHT Website Visits

10,866

15,441

15,937

Social media

Facebook 216
Twitter 107

Facebook 1,199
Twitter 520

Facebook 1,658
Twitter 543
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Trustees and Staff
‘Fydhyadoryon ha Mayni’

The Trustees would like to express their thanks to the two members of staff who run the ofice,
namely Cathy Woolcock and Madeleine Baker, both of whom have worked tirelessly to
ensure the successful running of the Trust.
Property Trustee & Member
of Executive Committee

Mrs Clare Jacques

Dr Garry Tregidga

Vice Chair, Education Trustee &
Member of Executive Committee

Member of Executive Committee

Mrs Alison Davey

Mr Carl Roberts

Mr David Attwell

Mrs Dot Blackman

Education Trustee & Member of
Executive committee

Hon Vice Chair, Property Trustee &
Member of Executive Committee

Mrs Twinkle Carter

Mr Mike Hawkey

Mr John Smith

Mr Colin Edwards

Vice Chair, Property Trustee &
Member of Executive Committee

Lt Col Philip Hills
Chairman

Mr Brian Hooper
Honorary Treasurer & Member
of Executive Committee

Mrs Dawn Hunn

Property Trustee & Member
of Executive Committee

Property Trustee & Member
of Executive Committee

Mr Nick Latimir

Dr Lamorna Spry

Mr Donald Rawe

IT Trustee & Member of Executive
Committee

Mr David Thomas

Member of Executive Committee

Lt Col Richard Trant

Mrs Helen Rawe
Mr Brian Salmon
Mrs Ann Trevenen Jenkin

PR & Fundraising Trustee &
Member of Executive Committee

Pendennis Castle

Carn Euny

Story Cafe

Treffy Viaduct
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FREE ENTRY

TO ENGLISH HERITAGE SITES
As a member of Cornwall Heritage Trust
you can explore amazing English Heritage
sites in Cornwall, for FREE!

Includes:
Tintagel Castle
Pendennis Castle
St Catherine's Castle
Restormel Castle
Halliggye Fogou
Chysauster Ancient Village

Trur

How to become a member
cornwallheritagetrust.co.uk
Tel No: 01872 224014
Email: info@cornwallheritagetrust.org
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