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CORNWALL HERITAGE TRUST
Trest Ertach Kernow
COUNCIL OF MANAGEMENT MEETING


	Minutes of the Council of Management Meeting Q3A                                                           held on Thursday 15th February 2024 at Truro School

	Present: 
	Lt Col Richard Trant (Chairman)	(RT)	Mrs Clare Jacques		(CJ)
Mrs Alison Davey			(AD)	Mr Pete Herring 		(PH)
Mr Richard Farrant			(RF)	Mr Matt Dickinson		(MD)
Mrs Elizabeth Carne			(EC)	


	In Attendance: 
	Mrs Cathy Woolcock (CW) 

	1.
	Apologies
Apologies were received from Mr Alasdair Moore and Mrs Helen Rawe. It was noted that, in accordance with the Articles of Association a quorum was   present, being five Trustees of Cornwall Heritage Trust. 

	

	2.
	Declaration of Pecuniary Interest or Conflict of Interest
There were no declarations in relation to agenda items. 

	



	3.
	Minutes of the Last Meeting
AD proposed and CJ seconded approval of the minutes and confidential minutes of the meeting dated 02 November 23.  All Trustees were in favour.  Minutes were signed by the Chairman.

	



	4.
	Matters Arising
Item 7.3 – Trustees Training.  CW is in contact with Sara Hilton to arrange a refresher session covering trustee responsibilities, governance and the skills audit.  It is planned that this will be another in-person meeting in the autumn and will include a session on understanding the finance reports which will hopefully be run by the new Finance Manager or Trustee.

	



	5.
	Chairman’s Report
The Chairman thanked the team for the great Awards night, which was held in November and commented that there was a “good showing of people”.  It was good and timely to present the award to Chris Easton and his thoughts and prayers are with Chris’s family following his recent death.  CJ represented the Trust at the funeral.

He reflected on the useful session with SWGS this morning and stated that he thought that the points they made were fair, particularly with reference to membership.  There is a need to resolve the issue with the office space; focus on offering good merchandise; and seek a trustee with financial expertise.  He added that their comments on the trustee committee structure were also fair.  Thanks to Andrew and Chris for their hard work.  We have achieved a lot in the last year and this year is about consolidation ahead of the 40th anniversary next year.  CW commented that she will bring the plans for the anniversary to the next meeting.
CJ stated that she thought the written report was less impactful than the verbal presentation.  Gave something for us to build on.

	

	6.
	i. Finance Report
CJ reported that the outturn of -£288,485 includes the cost of acquiring Tregonning Hill and CREST’s expenses.  The decision was actively made by trustees to purchase Tregonning Hill and it has been correctly recorded as a capital cost.  CREST will be cost neutral at the end of the day.  At this stage we were predicting that we would be approx. £40K in deficit when the actual deficit (minus CREST and Tregonning Hill)is £13,671.  Still not quite breakeven but progress.  CW pointed out that claims have been submitted but not received from the NLHF and SPF.

It was agreed that we can’t make a habit of large capital purchases – the sites strategy session this afternoon being really useful when considering this.

Trustees asked what the “Restricted Fund” includes?  CW explained that it is the income line which contains the grants income.

The fact that the budgets have not been updated as changes to funding have happened was discussed.  The Finance Manager will be able to amend the budgets throughout the year and the trustees, including the proposed new recruit with financial expertise, will be able to ask questions.  

£100K was drawn down from Brewin Dolphin due to the need to cashflow projects - we have to pay the staff!  This won’t be repaid to the portfolio but will act as a buffer.  It’s hoped to avoid further draw-downs this year.  It was noted that we are doing more than ever before, which is good progress.

ii. Funding Update
CW presented the funding update.  The Banister Trust granted us £3K towards ecological reports, not the £25K requested but we now know how to focus a future bid.  We were successful with the application to Garfield Weston and they gave us £50K towards sites management and education.  Antonia has submitted a bid to the Arts Council for Awenek and there appears to be money available within the Good Growth funding which may mean some of our applications on the reserve list will come to fruition; we hope to know more at the end of the month.  

Sophie and CW are preparing applications to the NLHF And NLCF which will be based on the 40th anniversary and funding some of the increased activity and new roles currently paid for by the SPF and NLHF grants.

iii. 2024-25 Annual Budget
For the first time in many years we are not proposing a deficit budget.  

The cost of the Finance Manager is not yet included but we have been advised that we will receive the surplus funds from Cornwall Museums Partnership which will be restricted to the schools transport grants.  This in turn becomes budget relieving because we don’t have to fund the grants next year and so the Finance Manager role and the gift from CMP will cancel each other out.

The renovation costs for the G04 office may need to be added but they may equally be incurred during this financial year.  Trustees asked what “ZE Restricted Funds” represents and CW confirmed that this is the amount of secured funding for the next financial year from the SPF etc.  Bids are being written to plan for when those projects end and affected staff are on fixed term contracts.  Trustees commented that this highlights the need to increase membership income to cover core costs.  CW explained that the figure in ZE for potential grants is conservative and could easily be increased.

Costs for plaques and schools transport grants were agreed.  A discussion followed about alternative “homes” for CHT and potential funding sources.  While Krowji is convenient we are out-growing the facilities it can offer; Redruth and surrounding areas will be our target area.  

The budget is not being adopted today but the draft has been agreed until the final version is ratified in April.  

RT thanked the Finance Committee, CW and Kath for their efforts.

	






	7.
	Education Report
AD reported that the committee received presentations from Caroline Davey (Education & Outreach Manager) and Belinda Body (Events Officer).  Discovery Club is no longer a trial and is being rolled out more widely due to its success.

It is likely that we will erect two plaques and they will probably be in Penzance and Liskeard.  More research is being undertaken to ensure there are no surprises in the nominees’ backgrounds.  RT will send thank you letters to the judging panel when the announcements are made.

SWGS recommended that the Education Committee broaden its remit, however, this has already happened.  

KBV book will celebrate its 25th anniversary next year and we hope to include a revamp of the website in the funding bids.  Currently reviewing whether it is cost effective to pay monthly to have a version of the original book viewable online.

	

















	8.
	Operations Report
Trustees received the operations report.  CW added that James will be undertaking some work at the Mine Captain’s Office to enable it to be used as temporary storage.  We have also found a Berlingo van for the Rangers which will be part-funded by the SPF and the scrap value of the former PLP pick-up, with the rest covered by Garfield Weston.  Community consultation day planned for Tregonning Hill on March 16th.

	

	9.
	AOB
RT asked that the gigs trophies have CHT named on them this year.

Spring Flower Show – CREST are building a hedge in the shed which will be good promotion.

	

	11.
	Date and Time of Future Meetings
The next meeting will take place by Zoom on Thursday 14 March.   

The chairman thanked Trustees for their attendance.  


Signed ……………………………………….   Date ……………………………….
	







Notes from the Trustee Day

Morning session – SWGS, review of the Business Development Plan

· Trustees agreed to contact Shine to recruit a trustee with accounting and financial expertise
· Explore the concept of members “owning” sites and how this links
· All roles to have an expectation of increasing membership
· Volunteering and sites team
· Member recruit member
· How can the Education Manager drive this?
· Launch international membership category for 40th anniversary
· Living legacy
· Diaspora
· Operations Manager role to have a fundraising target
· Introduce a target and profit expectation for merchandise:
· Less product and more linked to our brand
· Consider the future “home” for CHT – needs to have the facilities and storage that we require
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