[image: image1.png]Royal Patron, HRH The Prince of Wales, Duke of Cornwall
President, Lord Lieutenant of Cornwall, Colonel E T Bolitho OBE
Chairman, Lt Col Richard Trant





Cornwall Heritage Trust
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Introduction

Cornwall Heritage Trust (CHT) is committed to ensuring that as an employer and a service provider, we address inequality and are committed to encouraging equality, diversity and inclusion among our people, audience, interpretation and networks. 

CHT looks to embed the principles of equality in all aspects of our activity, specifically the active process of identifying and eliminating discrimination by changing systems, organisational structures, policies, practices and attitudes, so that power is redistributed and shared equitably. 

CHT is committed to creating and sustaining a positive and supportive working environment for our employees, where they are equally valued and respected. As an employer we value the diversity of our staff and we are committed to providing a fair, equitable, and mutually supportive working environment for our employees.

This Policy sets out how CHT will deliver this commitment and realise its mission and vision. 

Cornwall Heritage Trust Definitions

CHT will not unlawfully discriminate because of the Equality Act 2010 protected characteristics of:

· age

· disability

· gender reassignment

· marriage or civil partnership

· pregnancy and maternity

· race (including colour, nationality, and ethnic or national origin)

· religion or belief

· sex

· sexual orientation

CHT’s definition of diversity is:
Any characteristic which can differentiate groups and individuals from one another.  This includes the protected characteristics as defined by the Equalities Act 2010 but also includes others, such as socioeconomic background and Cornish Minority status. 
CHT’s definition of Inclusion is:

Recognising that people need to feel connected to each other to feel connected and engaged. Inclusion can be defined as feeling valued, respected, and supported. 
An inclusive organisation is one where everyone is, (and feels), valued, respected, and supported.
People 

Cornwall Heritage Trust is committed to encouraging equality, diversity, and inclusion among our workforce and eliminating unlawful discrimination.

CHT is committed to:
· Creating a working environment free from bullying, harassment, victimisation, and unlawful discrimination; promoting dignity and respect for all; and where individual differences and the contributions of all staff are recognised and valued.

· Taking seriously complaints of bullying, harassment, victimisation, and unlawful discrimination. 

We have detailed below what we have done and what we will be doing. This policy will be updated every year to keep track of CHT’s progress and commitment to fulfilling this policy. 

	We have
	We will 

	Taken a flexible approach to working arrangements


	Offer training for employees about their rights and responsibilities under the equality, diversity and inclusion policy



	Made opportunities for training, development and progress available to all staff
	Monitor the make-up of the workforce regarding information such as age, sex, ethnic background, sexual orientation, religion or belief, and disability in encouraging equality, diversity and inclusion

	Made decisions concerning staff based on merit 


	Review employment practices and procedures when necessary to ensure fairness, and also update them and the policy to take account of changes in the law

	Increased accessibility for volunteering opportunities
	Include pronouns in our email signatures

	An accessible office with an understanding of reasonable adjustments where needed
	


Our Audience

CHT has a membership of over 8,000 people and attracts many visitors to our sites. It also supports school children in accessing heritage.

We have a well-defined core audience of Cornish residents, with over 60% of our membership living in Cornwall. We know that over 50% of our membership is composed of families and 20% are over 65s. Our Cornish members come from a variety of areas of multiple deprivation in Cornwall, such as Camborne, Redruth, Central Newquay, Bodmin, Liskeard, and St Austell. 

We have detailed below what we have done and what we will be doing. 
This policy will be updated every year to keep track of CHT’s progress and commitment to fulfilling this policy. 

	We have
	We will 

	Introduced single adult memberships 
	Join the Culture Card scheme to encourage care experienced young people in Cornwall to access Cornwall Heritage Sites.

	Reviewed our membership pricing to introduce more inclusive options
	Undertake accessibility audits of all Cornwall Heritage Trust sites.

	Introduced ‘Concession’ membership to include under 21s alongside over 65s
	Increase diversity of our imagery across all our channels. 

	Introduced more Cornish into our membership and promotional material
	Implement a benches scheme to promote accessibility on our sites

	Increased our attendance at significant Cornish festivals and events
	

	Attended three Cornwall Pride events in 2022
	

	Increased accessibility information on our website and maps
	

	Invested in sound equipment to support greater access to our talks and events
	


Our Interpretation

Cornwall Heritage Trust cares for 12 archaeological and historical sites, covering over 5,000 years of Cornish history. 

The stories we tell on our sites are very broad and focus more on the archaeological features over telling the stories of the people who lived there. 

Interpretation of our sites is varied based on if CHT is a steward or owner, as English Heritage run interpretation for the stewarded sites. 

We have detailed below what we have done and what we will be doing. 
This policy will be updated every year to keep track of CHT’s progress and commitment to fulfilling this policy. 

	We have
	We will 

	Submitted a planned bid for increased interpretation at our sites 
	Increase the level of interpretation at our sites written with an EDI lens

	Commissioned videos of our sites to increase accessibility 
	Research more histories of marginalised groups in relation to our sites

	Created educational resources for school groups to utilise for free
	Develop accessible interpretation

	Supported and promoted Cornish led interpretation of our sites 
	Create more diverse content in the education information for schools

	
	Include Cornish translations where appropriate on interpretation. 


Our Networks

CHT works in partnership with many organisations, by working closely with others we can work ensure greater inclusivity and diversity. 
Cornwall Heritage Trust has a history of working closely with other Cornish heritage organisations to promote and protect intangible Cornish heritage, for example the Gorsedh, Lowender and the Old Cornwall Societies. 
We also support a diverse range of projects and continue to fund a schools transport grants scheme to support local schools access Cornish heritage.
We have detailed below what we have done and what we will be doing. This policy will be updated every year to keep track of CHT’s progress and commitment to fulfilling this policy. 

	We have
	We will 

	Supported, where possible, Cornish organisations in championing Cornish intangible heritage.
	Attend more Cornish festivals 

	Worked with the Inclusion Alliance to take part in training offered.
	Explore new partnerships to engage in a more diverse history, such as Black Voices Cornwall and Cornwall Pride. 

	
	Create partnerships to offer advice and guidance on accessibility 


 

Policy Review 
This Policy will be reviewed every year unless there is reason to believe that the content of the policy is not delivering the aspiration for equality, diversity, and inclusion. 
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