Cornwall Heritage Trust

Council of Management Meeting

Q2A
Thursday 18th July 2024 by Zoom
Agenda
1. Apologies Spm 2 mins
PH
2. Declaration of pecuniary interest or conflict of 5.02om 2 mins
interest
3. Minutes of the last meeting — 239 May and 13" 5.04pm 6 mins
June 2024 (Not quorate last time)
4. Matters Arising (not covered elsewhere in the 5.10pm 5 mins
agenda)
5. Collections (Sophie Meyer) 5.150m 15 mins
6. Chairman’s Report 5.30pm 10 mins
7. Finance Reports 5.40pm 30 mins
8. Policies 6.10pom 10 mins
i. Safeguarding Vulnerable Adults
Procedure
i. Trustee Code of Conduct
ii.  Children and Young People Behaviour
Code
9. Operations Report 6.20pm 10 mins
i. Grants for the 40t yeare
10. Risk Register Review 6.30pm 10 mins
11. AOB 6.40pm 5 mins

12. Date of next meeting: Thursday 19 September 2024 at 5pm
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