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wWhat
a year!

Asspoflight on somée
of our successes

Saved St Cleer Holy Well and Cross
from the Heritage at Risk Register

Qur charity was founded in 1985 to protect at-risk heritage
sites in Cornwall, so it°s no surprise that there was much to
celebrate when, in Novernber 2023, Historic England rermoved
St Cleer Holy Well and Cross from the Heritage at Risk Register
thanks to our successful interventions.

We acguired the site in November 2022 and took on its
management. Historic England has supported us with a grant
to enable assessments of the site, free surgery, some
re-pointing. and interpretation to improve understanding and
management of the site for future generations. We're so
proud to have saved this important monument from the
Heritage al Risk Register. % 1

Celebrated the hard work and dedication of 3 heritage

champions at our Heritage Champion Awards

There are 50 many people who, without fanfare, go above and beyond fo protect
Cornwall’'s heritage, which is why we host our annual Heritage Champion Awards. The

awards celebrate the achievemeants of those who have made a significant contribution to

Cormwall’'s heritage in a veluntary capacity. and this year our judges had such a
challenging task to select a winner that instead they chose three!

The winners were Dean Evans, for his work sharing the story of Passmore Edwards: Jomes
Gossip, for his involvement with Meneage Archaeology Group; and Chris Easton, for his
nearly 50 years of service to the heritage and community of Perranzabuloe. Their passion
and dedication to Cornwall's heritage is incredibly inspiring! The awards were gensrously
sponsored by Coodes Solicitors.

Helped thousands visit Cornwall’s heritage

Do you remember your favourite school history fripg For so many children, tollowing
in the footsteps of their ancestors and seeing their heritoge come to life at
Cornwall’s ancient sites, museums and historic properties is a learning experience
they will never forget! That's why every year, our School Transport Grants help
thousands of primary schoolchildren explore Cornwall's heritage. Lost year, the
initiative funded 84 school trips benefitting over 3,500 students, and since it was
launched in 2014 it has made these learning experiences possible for over 20,000
pupils. Qur 2023-24 scheool fransport grants were partially funded by Cornish Lithium.

The cost of patrol and vehicle hire remains such a barmrier to visiting historic places
that this year we launched a new access granis scheme to help fund fransport for
secondary schools and community groups. These grants enabled over 300 people to
visit the sites in our care and were made possible by funding from the UK
Government through the UK Shared Prospenty Fund.

Collaborated on projects
to improve wellbeing

In our fast-paced and frenetic world, we
can all benefit from taking the chance 1o
pause and reflect on where we have
come from, who we are now and what
shape we want our futures to hold, There's
a raft of research which points to the
health and social benefits of visiting
heritage sites, and that's why this year we
partnered with a wide range of
organisations to give people the chance
to experience just that.

We partnered with arganisations including
the Inspiring Women's Netwaork, Cornwall
Pricle, Carefree Cormnwall and the NHS
Mental Health Qutpatient Unit with Make it
Better CIC enabling nearly 150 people to
experience the positive effects of visiting
some of Cormwall’s most special places.

Qur work with the care-experienced
young people from Carefree Cornwall
even resulted in the creation of a
mindfulness journal inspired by Cormwall's
heritage.

The purchase of Tregonning Hill was made possible by a generous donation from Simon and Barbara Maddison.

Partnered with Carnwall
Rural Education and Skills
Trust to save Caornish
hedging from extinction

This year, a new organisation was launched
to bring the ancient craft of Cornish hedging
back from the brink of exfinction - and we
partnered with them to deliver a Cornish
hedging training and education programme.

CREST secured £230,000 of funding from the
Comwall AGNB Farming in Protected
Landscapes Programme [FiPL) to partner with
us to deliver the CREST Programme. This is an
exciting step forward for Cornish hedging,
and we're thiilled to help make it possible!
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Bought Tregonning Hill to protect it for future generations

All ever Cornwall, thare are haritage sites which could banafit fram aur eharity's protection and, in Nevember
2023, we tock a particularly special one inte our care. The summit and eastern slopes of Tregonning Hill were put
on the open property market in Summer 2023, sparking o great deal of public interest and receiving national
media attention. It was reported that the sale attracted a varied range of interest, including potential buyers who ; them.
were considering it as an invesiment, a site for an alternative healing retreat and even an engagement gift.

The hill has monuments and other features dating back to the Iron Age, Romano-Comish and medieval periads,
and is also known as the birthplace of the Brifish china clay indusiry. It is considered to be of huge archaeoclogical
value and has complex needs with much of the site designated as a Scheduled Monument and Site of Special
Scientific Interest, so we're incredibly proud to now be its custadians and make sure it gets the care it deserves.
The site is curently on the Heritoge at Risk Register.

Grew our programme to inspire the
next generation

We believe that engaging with children and young people
and inspiring them to learn about Cornwall's heritage is one
of the meost important areas of our work. Thanks to funding
from the UK Government through the UK Shared Prosperity
Fund, last year we confinued to grow that work by welcoming
Caroline Davey to the team as our new Education and
Outrecch Manager.

A former history teacher, Carcline has substantially developed
our heritage education programme since her arrival. This has
ranged from offering free guided visits at our historic sites to
schools and community groups to growing our offering of
weekend and school holiday Discovery Clubs. The offering will
confinue 1o grow over the coming years. and we can't wait
to see what's in store!

A major project to make us more resilient made
possible by The National Lottery Heritage Fund

We've helped tens of thousands of Cornish people connect with their roots over
the lost 40 years. Last year, o major project to help us ensure that this work
continues to grow for the next 40 years was given the green light thanks to a
£250.,000 grant from The National Lottery Heritage Fund, Ragdres Gwedhynder
[Resilience Project] is bullding an aur charity’s effarts to grow the wark we do and
become a leading heritcge body in Cornwall ahead of our forthcoming 40th
anniversary.

Made possible by money raised by National Lottery players, the project is now well
underway and aims to broaden our audiences; increase our portfolio of hertage
properties; strengthen our gavernance and strategy: help us collaborate with
partners to use our sites in a variety of unigue ways; ond generate income to
continue to make our work possible.

Supported landowners and organisations
to look after their monuments

There are many historic sites owned by other organisations and local
landowners in need of regular maintenance in Cornwall, and that's
why, last year, we launched our Praclical Tasks Scheme to support

Every week. our Practical Tasks Officer, Richie and his team of
volunteers have been hard at work at sites across Penwith including
Mulfra Vean prehistaric settlament, Goldhering ancient vilage, and
Mill Farm. These weekly working party sessions aim to carry on the
fantastic work started by the Penwith Landscape Partnership
project. The safeguarding of Richie's rale has been made possible
by funding from the UK Government through the UK Shared
Prosperity Fund.

figures in Cornish history

Comwall's past is awash with incradible paapla whe haven't racaivad the
acclaim they deserve. This year, we joined forces with Gorsedh Kernow and The
Federation of Old Cornwall Sociefies to make sure their stories were heard ond
launched Pobel a Gernow ("People of Cornwall”).

Launched a project to celebrate unrecognised r"

The scheme aims to extend the work undertaken by numerous Comish town
plaques schemes into a Cornwall-wide initiative. It will see previously overlooked
people who have made a significant impact on Cornish history celebrated with
plogues to commemorate their achievements installed on buildings that are
important to their stories. We were blown away by the response to our call-out for
nominations and are lecking forward to revealing the very first plaque next year.

Hosted our first Awenek
heritage festival

Nearly 2000 visitors joined us to celebrate
Comwall's heritage at our first-ever
Awenek festival last year, and what a day
it was! From sea shanties and Nos Lowen
dancing to Cornish wrestling and meeting
medieval warriors, The Lost Gardens of
Heligan was packed with an incredible
array of activities.

This will be the first of many festivals we
hope to host. Awenek returned in 2024
with even more hands-on activities.
demonstrations, re-enactments and
performances, and wil be coming back in
2025 bigger and better than ever,

Over the centuries, people travelled far and wide to make
pilgrimages to some of Cornwall's most special places. In July
2023, we took ownership of a particularly important one called
Lammana Chapel.

This much-loved local historic asset has a fascinating history and
is incredibly close to the hearts of the people of Looe - we're so
proud to naw be looking after it and aessential maintenance is
already well underway there.

Became the custodians of Duloe Stone Circle

Stone circles are evocative places which have enthralled people for thousands
of years, They offer us an intimate ceonnection to eur prehistoric past, none more
50 than Cornwall's smallest, Duloe $tone Circle, which came into our care in
January 2024, We now manage the stone circle on behalf of the Duchy of
Cornwall.

Qur team has already been hard at work improving access to the monument to
ensure everyone con visit and benefit from this special place.

Established our in-house Sites team

The number of historic sites we care for has aimost doubled in
the last two years, and that's a figure which is set to keep on
growing. Thesa sites have been taken on to ensure thay receive
the management, regulor maintenance and specialist
interventions they deserve. To continue maoking that possible.
last year, we welcomed James Shipway, our Ranger
Apprentice, ta form our in-house Sites Team with Hellie Ferris, cur
Couniryside Ranger,

It's been a jom-packed year for the pair who, come rain or
shine, have been busy maintaining the historic places in our
care, Their dedication, hard work and expertise have been
absolutely vital in helping us look after Cormwall’s stunning
landscapes and unigue heritage properties.

Hollie's role is funded by the UK Government through the UK
Shared Prosperity Fund, Histaric England and The Banister
Charitable Trust, James' role is funded by the UK Shared
Prosperity Fund.




All this work is made possible by our members, donors, supporters and volunteers.
This incredible community is at the heart of our mission to protect what makes
Cornwall so special and we are hugely grateful for your support.

Thank you!

We would also like to thank the organisations, groups and businesses who generously
supported and partnered with us in 2023-2024...
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